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Chapter 8 # Entrepreneurship in Digital Age

Introduction:

« The internet allows entrepreneurs to test business ideas cheaply and quickly.

o Platforms like websites, Instagram, Facebook, Daraz, Fiverr, and eBay can be used to check
customer interest.

Lean Startup Approach:

The Lean Startup Approach is a modern method of building a business or product by creating a simple
version first (MVP), testing it with real users, learning from feedback, and then improving it step by step
instead of spending a lot of time and money building a full product that might fail.

Build - Test - Learn - Improve

MVP (Minimum Viable Product):
A Minimum Viable Product (MVP) is the simplest version of a product that includes only the most

essential features needed to solve a core problem for users and to collect real feedback.

Example: Dropbox
Instead of building the full software, Dropbox founders made a short demo video.
Thousands of people signed up - This proved people wanted the product.

Benefits of MVP:
e Saves money
e Gets real feedback
e Improves product step by step

e Focuses on real customer needs

Aspect Prototype MVP (Minimum Viable Product)
Purpose To visualize and test an 1dea To launch a usable product

Main Focus Design, layout, and concept Core functionality and user value
Functionality Mostly non-functional or partially functional | Fully functional (with limited features)
Users Used by designers, developers, or Used by real users

stakeholders

Feedback Type Feedback on look, flow, and usability Feedback on usefulness and
performance

Development Time Very short Short but longer than prototype

Release Not released publicly Released to real users

Example App screens showing order flow Basic app that actually takes orders
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Building and launching the MVP

8.1.1 Developing the MVP

MVP = Basic version with only essential features

Concept Meaning Example

Feature Prioritization | Choose only important features | Food app: Only ordering, not games
Simplicity Keep it easy to use Simple signup instead of long forms
Rapid Development | Build quickly Use Google Forms for early version
Testing Try with real users Let classmates use your app
Scalability Ready to grow later Website can handle more users
User Onboarding Easy for beginners Tutorial or welcome message

8.1.2 Launching Strategies

1. Targeted Audience

Focus on a specific group, not everyone.
2. Soft Launch

Launch to a small group first.

Example:
Airbnb first launched only in San Francisco.

3. Beta Testing
Invite selected users to test and give feedback.

Example:
Dropbox gave extra storage to users who tested early versions.

4. Marketing & Promotion
Use:
e Social media, Ads, SEO, Content marketing
5. Feedback Channels
Ways users can give feedback:

e« Google Forms, Email, WhatsApp group, In-app feedback
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Example:
Tesla collects feedback directly from car software.

6. Monitoring & Analytics
Track:

1. How many users joined 2. How long they stayed 3. What features they use
Tools: Google Analytics

Example:
Spotify tracks which songs you skip or replay.

7. Customer Support
Good support builds trust.

Example:
Daraz customer chat support helps with refunds and complaints.

8.1.3 Collecting User Feedback and Data

Why feedback is important:

1. Improve product 2. Shows what users want 3. Help avoid failure
Methods:

e Surveys, Interviews, Reviews, Usage data
Example:

If users say: “The login process is confusing”
-> Simplify the login screen.

Collecting user feedback and data during the MVP phase is very important because it helps in
continuous improvement of the product.

1. Feedback Mechanisms
Feedback mechanisms are tools used to collect users’ opinions.

Examples:

1. In-app surveys 2. Feedback forms 3. Direct contact options (email, messages)

Purpose: To make it easy for users to share their thoughts and experiences.
2. User Interviews

User interviews involve talking directly to users.
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Types:
¢ One-on-one interviews
e [Focus group discussions
Purpose:
e To understand user problems
e To gain deeper insight into user experience and pain points
3. Analytics Tools
Analytics tools help collect quantitative data about user behavior.
They track:
e How users use the app Engagement levels Conversion rates
Purpose: To understand how users interact with the MVP.
4. Feedback Analysis
Feedback analysis means carefully reviewing all collected feedback and data.
Focus on:
e Common patterns User complaints Feature requests
Purpose: To decide what improvements are needed.
5. Iterative Development
Iterative development means improving the product step by step.
Process:
e Collect feedback
e Analyze data
e Make improvements
e Release updated version
Purpose: To continuously improve the MVP.
6. Engagement Metrics
Engagement metrics measure how actively users use the product.
Examples:
e User retention rate

e« Frequency of app usage
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Purpose: To check user satisfaction and product usefulness.
7. Feature Validation
Feature validation ensures that features meet user needs.
How?

e Using user feedback

e Using analytics data
Purpose: To decide whether to:

e Keep a feature

e Improve it

e Remove or change it

8.2 Iterative Development (Continuous Improvement)

Improve product again and again in cycles.
Key Principles:
e Use feedback
e Work in small improvements (sprints)
« Be flexible
e Prioritization
e Use data, not guesswork
Example:

Instagram added:
Photos - Stories - Reels - Threads
Each update based on user behavior.

8.2.2 Using Feedback to Improve Product

Steps:
1. Collect feedback
2. Analyze patterns
3. Decide what to fix first
4. Apply changes

5. Test again
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Example:
Students say:

“App is slow”

- Developer optimizes performance.

Real-Life School Example

Creating a school website:

e [T teacher - technical setup

e English teacher - content writing

e Administration - policies and updates

e Students - testing and feedback

8.2.3 Scaling After MVP Success

Once MVP is successful, then grow.

Strategies:

Strategy

Example

Scalability Planning

Upgrade server when users increase

Feature Expansion

Add payment feature after success

User Acquisition

Run ads to get more users

Localization App in Urdu and English
Monetization Subscription or ads
Performance Make app faster

Market Expansion

Expand from city to country

I. Avoid premature scaling (growing before product is ready)

8.2.4 Evaluation Criteria for MVP

Teachers can evaluate MVP based on:

e Does it solve a real problem?

e Isiteasytouse?

e Do main features work?

e Canitgrow in future?
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e Did students improve it using feedback?

e Are users satisfied?
How to check whether an MVP is successful or not?
Performance Metrics are numbers or indicators used to measure how well your MVP is performing.
Instead of guessing, you use data to see if users like and use your product.

) User Engagement

e How often users use the product

e How much time they spend on it
Example:
How many times students open an online learning app in a week.

i) Conversion Rate

e Percentage of users who take a desired action
Example:
Out of 100 visitors, how many actually sign up or make a purchase.

iii) User Satisfaction Score

« How happy users are with the product
Example:
Rating the app or feedback like “Very useful”.

8.2.5 Providing Constructive Feedback

Constructive feedback means giving helpful comments that guide a student to improve their work, not
discourage them. The goal is to support learning and growth.

Good feedback should be:

v Specific

v Balanced
v Respectful
v Actionable
v Timely

Example:

X Bad feedback:
"You did this badly."”
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Good feedback:

"Your idea is strong, but your user interface can be improved by using clearer buttons.”

8.3 Conclusion & Future Directions
Skills Students Learn:

e Problem-solving

e Creativity

e Teamwork

e Critical thinking

e Real-world product development

8.3.3 Career Paths from These Skills

Career

Role

Product Manager

Plans and manages product

UX/UI Designer

Designs user interface

Software Developer

Builds applications

Entrepreneur

Starts own business

Business Analyst

Analyzes market & data

Project Manager

Manages tasks & deadlines

Marketing Manager

Promotes product
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